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How comfortable are you with managing and leading your team?
Is leading your team giving you joy or heartburn?

Check all of the following that apply to YOU.

My team is a group of self-starters.
My team comes ready with solutions to their problems.
Each person on my team knows their responsibilities and takes ownership of their processes.
My team and I have a clear vision and goals for our business.
My team is efficient. I don’t worry about waste – of time or money.
I never have to put fires out.
I go home on time every day.
I’m not always the one left to “get it done” at the end of the day or come in early.
I do not lose my temper or get stirred into a state of anxiety at work.
I take care of my physical health properly.
I encourage my team members to grow and take risks.

 If you checked fewer than five boxes above, you would benefit from being coached.

You can use coaching to:

Improve communication in your company.
Fine-tune effectiveness.
Prevent Burn-out. Find new energy sources that work for you and your managers.
Enhance team performance.
Learn how and why to run meetings that get things done.
Understand behavior styles of your co-workers and customers.
Learn how to bring out the best in every member of your team.
Achieve performance levels you’ve only dreamed about.
Discover your own unique style and strengths to move your company and career to new
heights.


